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Patient Safety Services  
Juran consulting services bring widely recognized and proven techniques to large and 
small enterprises in many industries, functions, and locations. Whether it’s through the 
deployment of improvement methods like Lean or Six Sigma or other services, we can 
help your organization achieve sustainable, breakthrough business results. Juran 
understands that each company is unique. Our consulting is customized and client 
specific. We offer on-site and virtual consulting, letting our clients determine what best 
suits their needs.  
 
Our consulting services include:  

 Developing strategic plans 
 Coaching executives and management  
 Developing operational excellence programs 
 Conducting on-site qualitative and quantitative analyses 
 Conducting process assessments  
 Conducting employee skills assessments 

   
 

Two Popular Assessment Tools 
 

Comprehensive Organizational Review for Excellence (CORE) Assessment. Juran’s 
CORE Assessment is a tool to help clients worldwide measure system-wide performance 
with a common methodology, similar to the National Awards for Excellence in place in 
many countries around the globe. It is a ‘quantitative assessment’ used to measure and 
evaluate an organization’s total business system against a set of global competencies and 
best practices. By conducting a CORE Assessment throughout an organization, the 
organization will gain a third party review of the critical processes that impact quality, 
performance, and customer satisfaction, as well as identify where changes should be 
made to maximize performance improvement results in business operations. 
 
Quick Strike Global Assessment of Performance (GAP). This analysis is similar to what 
is described in the CORE Assessment, except that the scope is reduced to focus on 
specific elements of CORE.  It is a ‘qualitative assessment.’ Juran gathers information 
through interviews and review of important company documentation. A written report 
will be prepared and presented to senior management. The report from a Quick Strike 
GAP analysis uses a narrative format rather than the scoring format utilized in the CORE 
to capture strengths, deficiencies, and recommendations to improve on the deficiencies 
and build on the strengths. 
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Juran Institute  
 
Juran was founded by Dr. J.M. Juran to provide innovative tools, techniques, and 
principles for attaining breakthroughs in quality. His mission was to help organizations 
around the world respond to the emerging needs of businesses and society.  Juran 
Institute is a benchmarking, consulting, and training services firm that helps 
organizations implement performance excellence programs. We continually research best 
practice tools, methods, and technology to deliver the right training, at the right time, in 
the right way.  
 
Juran Institute’s services and products are delivered at your designated location – when 
you need them. Our areas of specialization include improving the quality of goods, 
services, and processes.  We have provided our services to multiple for-profit 
organizations, non-profit government agencies, and health care systems for over 30 years. 
All of our services are customized to your culture, your language, and your needs. Our 
aim is to effectively transfer our knowledge to you, providing the self-sustaining know-
how to achieve continuous, breakthrough business results long after we are gone.  
 
Juran.  The Right Partner for Your Organization. 
Juran wants to be your partner. Our services and training, publications, software, and 
support materials are unparalleled. We are adept at preparing your leaders, managers, and 
all levels of employees with the practical skills and in-depth knowledge they need to 
achieve tangible results on the job. The learning experience offered through our 
mentoring, training, and certifications is designed to enable our clients to accelerate their 
performance improvement efforts, deliver enhanced value to internal and external 
customers, and increase their organization’s profitability.  
 
We look forward to helping your organization improve processes, achieve efficiency in 
all endeavors, and increase customer satisfaction, so that your organization as a whole 
can earn a great return on its Juran Institute consulting and training investments.  
 
If you have any questions or require further information, please contact: 
 
Juran Institute, Inc. 
555 Heritage Road, Suite 100 
Southbury, CT 06488 
Tel: (800) 338-7726 
Fax: (203) 267-3446 
info@juran.com 
 
www.juran.com 
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